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1* Several months ago, stimulated t? ©a® of the 4wlfiB®©is ^ 
the SB Survey Report ott the A E Staff j ffFK requested PPa end k&& 
to develop a sin pi If led, on®— peg® for® fw reporting Individual 
student achievement in any fiTR course* The draft of the proposed 
fora, asempanied by a guide for preparation of the report , was 
distributed (1 b several c© i®s) to each ®dho©l chief early in Oeto- 
tor. Two requests were made? (1) that each school try ©at. the 
reposed report for® by preparing on® e**>. 1® report $ on an average 
or typical student, for each of a few designated courses j and (2) 
thr.t each school chief invite each of his instructors to submit 
ccBBSBts on the proposal* At the first seat lag. of the 9T" ' Educa- 
tional Comlttee cm 29 October 1959 it was agreed that ?PS and 
AES would review and spew rise the completed, trial training report# 
and the <mas»nts which have been submitted by the Schools to VTii 
conceraing the- proposed, one-pope training report form* 

2 * looked at frora a supervisor* s point of view, the trial 
report# were all very well dene and provided useful and pertinent 
information* In son® instances It vs# evident that additional, 
detailed infarction could have teen provided a# is dors In report- 
ing forms currently in use* 

3* The consents received for the most pert favored in principle 
tbs use of simplified, standard, one-pnge fort.. Others comnamed in 
the need for standardisation but offered other suggestions as to the 
means of reporting most appropriate for specific course©* The most 
• ortinont ocffiatnts an dl questions are peraphre# d as follows, %dth 
iiWSTS "aftwer#* or expl aatioes* 

s* '.'i Vhy are we las feting on a <*te-p® go formt 

At m ere not. When the problem we# put to us by 
higher authority, the desirability of a simplified, oa^-page 
fores, if feasible, was empfea sired* 

b, Q* why is it necessary to Include a statement of course 
or training objective#, etc*, on the train ng report this 

Information is generally available in the OTE HF*lni»g SftlfllM ar 
in the OTR Bniietiar This sews to be taasecessary duplication. 
Involves additional clerical vork, end taka® up considerable space 
on the report forai 
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A* This infame ilea does In fact take up space on the report 
font bat It is deemed necessary aw? pertinent because (1) »©t ell 
msmnt supervisors have the Catal og sni/or Bulletin iamediately 
>nd readily available to than; (2) future wptvvimrm (and e&reer 
: ancle, ete*) mill not necessarily bare available to thee the Catalog 
which y&3 current when -Use training was accomplished? &»t (3) 


if not *11 OTP courses are flexible and subject to change as they 
are revised and improved to scat new requirements amt to Include 
new material and instructional techniques. Further, the brief 
description of the oouree contained in the Catalog may not suffice 
also for the intended Turpcsee of the training report, la any 
event, v© must bear in mind that we are reporting for the permanent 
record as well &e to the current supervisor and in this sense the 
training report is considered along with fitness reports an A 
reassignment : ues ti onm i ree « 


c» l; Tf ftnr present forms are adequate, why are we bothering 
to consider changing then? 


At As far as we know, no one bee mid recently that the 
r resent tome are inad<®qnats, liowovsr, nearly every course eaploya 
& different form end fomst, different styles of reporting* **M 
different standards of measurement which mj be sesewhet confusing 
to the supervisor. We are seeking now to determine bow end to 
what extent sos# standard isaticas and simplification can he cccor- 
plished without deeroasing the utility end objectivity of the report- 
ing, It is quite possible that we could arrive st seme standard- 
isation of foiaat. 


4 m Qt Why should act adjectival re tinge be used*? These 
are standard devices in the field of education? mo r e o v e r, people 
Ike to know how they stand with respect to the rest of the class, 

A j Thorn is no -cal objection to adjective 1 ratings as 
snch «e long as it is clear how they were arrived at and if vs can 
arrive at a abuxlard definition in CtR of such terns ss "unectlsfao- 
i.nry," *s*tief*otory,'» "excellent,* etc, ffcvcvsr, v© believe 
thei is most ease* soa© sup- leaeotary narrative evaluation or comment 
is essential to ensure a truly eeouarate and meaningful description 
of a etodant’a performance and achievement? of observed strengths 
and weaknesses in his grasp of the subject, his participation In 
discussions rad seminars, bis ejcciai interests, aptitudes, and 
observed capabilities, ability at sel f-ex qrsssion orally or in 
writing, etc, Surely, an "uneat iaffeetory* rating or t, superior 
or romance both merit samment, While we feel that the instructors 
should, not be asked to "as sees* the student (la m 4®S sense, I ) 
in terms of Ms suitability for a certain job or jobs, the instructor 
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should nevertheless bmt in sslnd that the training report (±*e«* 
training performance or wckievessent) will be taken tote account 
along with other factor a when the supervisor is racking hit decisions. 
It therefore say well be that we should arrive at adjectival rating# 
supplsssated* when appropriate* by narrative corar-ent. 

©* -*£: Does not the narrative Com lead itself to subjective 
reporting ?>nd to possible misinterpretation? 

At It sould* of course $ however, even an adjectival 
rating* unless based entirely on soee mechanics! testing* can 
reflect 9 <me pcreoiml bias or subjective Judgment* It is very 
necessary that say nurmtive reporting on training psrf masses 
tm seconcllshed with the am© cere and thoughtful objectivity 
which must go into the preparation of a fitness report, 

f. q? Arc we to abandon eoapetitiv© ranking in *11 course#? 

kt ?fe»t entirely* We believe that we eennot end should 
not attempt to avoid healthy competition in training! however* we 
feel, that w should not rank students nuasrlCf.lly is the el*## 
in oar reporting* It should suffice to note the student*# geusrul 
stand tof in the el ess. 

g. Qt Would we gain by using report forms, one for 
fersonnsl (records) and the other for training snd for the student? 

At Wo. r tm report is workload enough. 

4 * So one easTi*>ntod on the fact that ths proposed tom i# headed 
•'Training Report* rather than "Training Evaluation Report*. The fom 
ves deliberately designed to accomodate not only the courses which sake 
sn. appraisal of individual student performance but also those which only 
certify attendance. Thus the label “Training Sfeperi" is recommended 
as the sore generic tem for this dual purpose fora:. This label does 
have the disadvant&g® of aoaewfcat less explicit than "Training 

-Valuation Report* and perhaps even runs the risk of ‘©nfueion with other 
• inds of reports on training, such as course reports. 

5 . *e have not coomeatoi mi the Instructor*# repor ting guide. 

AM and PPS would like to incorporate the guide into the instructor * 0 
bandbox* The first reading ->f the Qaida £& teftBsttUi m a£ 

Retorts may five the Impression that s good deal wore information la 
being required than space is provided.. »e h»ve to face the fact that 
considerable discretion is required. 

6* Rased upon -the foregoing (which does not by any amm include 
all of the thoughts submitted)* we tentatively reccessend, as the basis 
for further discussion end action by the <3Tf t lueetionsl txwsittse, that* 
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a, t-% sttoept to adopt & basic training report fewat which 
ecu be used either as n slip!# oae-p affe report or which say fee 
expended to allow acre detailed reporting of performance in varied 
subjects within a course (sxeaple t the Ope Rapport Course)* 

fe. the fjwtB in each east cite the course or training ©fcjeo- 
Uve(s), either in one xwe.-raph ce in the proposed for® or in 
several paragraphs each related to a nerforaarsce rating j this 
section of the fora elao should indicate the scope and settled (s) 
of instruction and beams for evaluation of per form nnoe and. achieve— 
seat) 

c, the achievement be measured or rated first, adjectivally 
(unsatisfactory, satisfactory, excellent, superior) with standard 
definition# throughout -jTP, and secondly, as appropriate, by a 
supplementary or explanatory narrative report* 

7, Tour further consi<3eraiion of this problea will be appreciated* 
This subject will be placed on the agenda of a Coamittee saeeiing in the 
w future* 


SIGNED 
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